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Phase 1 Phase 2 Phase 3

Titles for each phase are listed in this row from cells C3 through F3. Overwrite or delete the sample data to create your own titles. 
June 2020 to July 2020 July 2020 to February 2021 February 2021 to August 2021 

*Added by Council February 1, 2021*
August 2021 to April 2022 April 2022 to August 2022

A

ct

ivi

ti Activity

Project start up with Staff and Council 
Research leading to policy support studies 

and reports 

Economic Development Steering 

Committee Meeting
Draft Official Plan Final Public Meeting (Summer 2022)

Activity

Pre-Consultation with the Ministry of 

Municipal Affairs and Housing 

Review Official Plan to Identify opportunities/ 

requirements for updates

Liveability and Healthy 

Communities Steering Committee Meeting

Staff and Steering Committee Public 

Meeting (Fall 2021)

Final Policies Planning Report - Official Plan 

Review

Activity

Develop and finalize Work Plan 
Review conformity with relevant legislation 

to include in Draft Official Plan

Heritage and Healthy Lakes Steering 

Committee Meeting 
Present draft to Council Refine and Finalize Official Plan

Activity

Develop and finalize Public Consultation 

Plan (June 1, 2020)

Development and finalization of supporting 

direction report and studies 
Servicing Steering Committee Meeting

Submit draft to Township Staff and MMAH 

for review 

Special Council Meeting for Official Plan 

Adoption

Activity

Launch of Project Website (June 15, 2020)
Execution of public consultation plan (Public 

Open House) (August 24, 2020)

Steering Committee Review Updated 

Scoped Issues Report
Public Input Council Adoption

Activity

Steering Committee Meeting (July 20, 2020)
Present Scoped Issues Planning Report to 

Council
Submission of Official Plan to MMAH

Scoped Issues Planning Report prepared 

Work Plan - Seguin Official Plan Five Year Review

Task Completed as of April 2022: Phase 1-3. 
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